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1.

Executive Summary

1.
This project began with the intent to use the opportunity to save both
Baybrook and Shakesides as heritage buildings in order to implement Mack
Laing’s explicit will : “for the development of my home as a natural history
museum.” By far the most important finding is that Shakesides floods, is
structurally unsound and cannot be salvaged in the long-term.
2.
Baybrook, Laing’s original home, has heritage value because of its history.
It was found to be structurally sound by a professional structural engineer, and
salvageable by a professional architect. It is the only one of his two homes that
can be salvaged and to which the intent of the will can be applied.
3. Baybrook is located on a hillock which is a cross-cultural meeting place. The
committee developed a vision for Baybrook as Comox’s Heritage Gathering Place.
Its location was mapped on route for walking and bicycling structured from the
Filberg and around the homes Comox’s pioneer ornithologists, to better
understand the public accessibility, the natural history, and the cultural and
heritage contexts of Baybrook.
4. K’omoks First Nations were consulted about the projected use of this part of
their territory. Cory Frank, their liaison with Project Watershed, noted that an
interpretive centre should include a First Nations storyboard, and indicated his
desire to be kept up to date.
5. The site was found to present parking and access problems. The floor plan is
limited to about 1600 square feet of residential space. In its current state there is
no alarm and no security.
6. Given that Shakesides is structurally unsound and floods, the demolition of
Baybrook would mean the destruction of the Mack Laing legacy in Comox. Two
options and their socio-economic limitations are therefore set out in TABLE 1,
page 12.
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7. Option 1 is a National Parks style post-and-beam viewing cover with signage.
The basement is infilled and the footprint re-used. Cost between $75K and $100K.
Social benefits are mainly local and seasonally limited. Economic returns are
limited.
8. Option 2 is a restoration of Baybrook. Cost between $150K and $200K. This
presents a business opportunity to develop Conservation Tourism in the Comox
Valley, and use of the site for Conservation Education.
9. To make Baybrook a viable business option, the Strathcona Wilderness Institute
(SWI) facility (Strathcona Park Wilderness Centre) at the Paradise Meadows
trailhead in Strathcona Park, on Mount Washington is used as a business model
for volunteer-based nature education and tourism enhancement facility.
10. The proposal is to link the SWI facility which only operates 5 months of the
year and Baybrook through a paid coordinator organizing a large volunteer base,
developing educational programmes and promoting the new and potentially
lucrative branch of “Conservation Tourism”
11. To implement Option 2 recommendations are:
a. Reactivate “Comox Cultural and Heritage Committee” (disbanded 2002)
to obtain funding from BC Heritage, and dissolve the Mack Laing House
Committee.
b. Constitute “The Mack Laing Society” to be accountable for the
operations of Baybrook as a Heritage Building and non-profit business.
c. Extend stay of demolition for 8 months to carry out a full market analysis
of Conservation Tourism in the Comox Valley and pull together a volunteer
workforce and local materials support for construction.
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2.

Mack Laing House Conservation Committee Team

The Mack Laing House Conservation Committee Team was formed in early June
in response to the emergency discovery that the Town of Comox was proposing to
demolish Baybrook house. The team consists of environmental, engineering,
architectural, heritage conservation, logistics and history professionals, as well as
residents of Comox. The response was originally spearheaded by Project
Watershed (PW) and Comox Valley Nature (CVN), who have a special stake in the
natural history of the Comox Valley and the Comox Estuary. It was subsequently
expanded to include a broad range of stakeholders and experts.
Although the Team is informally co-chaired by CVN and PW, work is shared
equally by all members. The Team members involved in this assessment are:
Dr. Paul Horgen
Dr. Horgen is Professor Emeritus of biology from the University of Toronto. He is
Chairman of the Board of Project Watershed Society and serves on a number of
other Vancouver Island boards and commissions. He is a former department chair
and director of a research centre and graduate program in biotechnology at the
University of Toronto .
Dr. Loys Maingon
Dr. Maingon (RPBio) is President of the Comox Valley Naturalists Society. He is
a freshwater biologist, current Chair of the Canadian Advisory Committee on
Water Quality Sampling Methods for the ISO and Canadian Standards Council,
and involved in various conservation organizations and projects on Vancouver
Island.
Martin Hagarty
Mr. Hagarty is a professional architect residing in Comox and practicing in the
Comox Valley and other parts of Vancouver Island. His areas of practice range
from private residences to large facilities like the Comox Airport.
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Frieda Home
Mrs. Home is a retired policy analyst and planner, and resident of Comox, who has
diverse experience mainly in the health care industry, including governance and
hospital construction.

Tom Knight
Mr. Knight is a professional city planner, development consultant and educator
currently living in the Comox Valley. Tom’s experience includes assisting local
communities and organizations in their heritage endeavours and practices.
Dr. Richard Mackie
Dr. Mackie is a noted historian who has written extensively about the history of
logging in the Comox Valley and is the authority on the life and works of Mack
Laing. Born on Vancouver Island, he currently resides in Vancouver where he
teaches and is the co-editor of BC Studies.

Harold Bates (P.Eng)
Harold Bates is a resident of Comox and a registered professional structural
engineer.
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3.

Backgrounder: Why Baybrook?

Baybrook is Mack Laing’s first house in Comox. It was built in 1922. He resided
in it until 1949. Mack Laing’s scientific collecting activities for the Canadian
National Museum, and his most important and prolific writing coincide with that
period of his life. During this period, Mack Laing was at his creative height as a
nature-writer, producing some 22 scientific articles in major ornithological
journals, some 1000 articles in major North-American journals and magazines and
14 books, 2 of which were published. This helped Mack Laing establish a large
network of colleagues and friends who became associated with Baybrook.
The importance of Baybrook to the cultural history of British Columbia and the
Comox Valley gives Baybrook its particular value for Canadian heritage.
Shakesides is the house that he built in 1949, five years after the death of his
beloved wife, Ethel in 1944. He resided in this house until his death in 1982.
Shakesides and the land associated were then donated to the Town of Comox, with
the proviso that his home be used as “a natural history museum”: “for the
development of my home as a natural history museum.”
(See Appendix 1: Mack Laing’s Will section “l”).
We therefore understand the intent of Mack Laing’s will to be: that his home be
used as an educational and interpretive centre for the Comox Valley.
After 1944, Mack Laing’s productivity declined sharply. He regrettably came to
be known locally for his status as an eccentric recluse, rather than for the important
literary and ornithological figure he had once been. Shakesides is therefore of
lesser value for our cultural heritage than Baybrook, although it is of greater
interest as a representative of rural domestic space in the late 1940’s and 1950’s.
However, Shakesides floods annually and has serious structural problems that
handicap the long-term potential to preserve it as a heritage site (see: Professional
Architect's Assessment).

9

These facts, and the details of his life and writing are collected in Richard
Mackie’s authoritative biography of Mack Laing: Hamilton Mack Laing: HunterNaturalist. (Sono Nis Press, 1985)

4.

Baybrook Vision: Comox’s Heritage Gathering Place

The conservation of Baybrook is a truly unique opportunity to preserve Mack
Laing’s legacy, as entrusted in his will with regards to Shakesides, within a
contemporary context.
Baybrook is a true “Heritage Gathering Place”. Built on the Great K’omoks
midden, and overlooking the Comox estuary, which is being promoted as a
National Heritage site, the Baybrook site brings together First Nation’s heritage
and the pioneering Western heritage that make the Town of Comox what it is
today.
Today our modern media-oriented culture takes a more interactive and
participatory approach to learning. Museums give way to “interpretive centres”
and “learning centres.” “Natural history museums” have also adapted to these
changes by developing more easily accessible experiential and interactive
approaches to their contents.
Baybrook’s qualities as a “heritage gathering place” make it an ideal place where
residents and visitors can come to experience and learn about the environmental
and cultural continuity that Hamilton Laing treasured.
The first approach is to increase accessibility by making Baybrook one stop on a
heritage walking and bicycling path that includes both Baybrook where Laing did
his major work, and Shakesides, as well as the homes of his contemporaries
[Filberg, Brooks] through the natural walkways of the park that bears his name.
The second approach is to secure Baybrook as a covered site for future generations
either as an open covered site commemorating Mack Laing, or as a restoration of
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the house, to be used as a learning and interpretive centre, in keeping with the
intent of Mack Laing’s stated wishes for his home.

5.

K’omoks First Nations’ Response

The land on which Baybrook stands is an important part of the K’omoks First
Nation and Puntledge heritage. The site is therefore of cultural importance to the
K’omoks, respect for this culture and presence that their input be secured for any
project affecting this site. The Committee therefore contacted Cory Frank KFN
liaison, through Project Watershed’s intermediary, Dan Bowen, who provided
Cory Frank’s response in an e-mail of August 24 to Paul Horgen:
“The Mack Lang land near a fresh water stream was a seasonal encampment and well used for
many years based on the size of the midden.
There have been no formal investigation or AIA done on this property that is now designated a
Park?1
================================
Cory did note that K'omoks FN would like to acknowledge this culturally noted area and be kept
up to date with any thing that transpires.
He did note that if an interpretative centre was being considered that a FN storyboard about this
land cultural history be considered.”

1. It has been pointed out by Norma Morton, Project Watershed Historian, that in the 1960’s Katherine Capes
carried out an excavation at the Baybrook site, however no documentation for this is in Norma Morton’s possession.
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6.
Providing Access: Two Comox Birdmen Walks Associated with
Baybrook
Historically, the Comox estuary has always been known as a mecca for
birdwatchers. To this day, this still constitutes a sizeable, if under-advertised
portion of the tourism revenue to the Comox Valley. It was the underlying reason
for Mack Laing’s decision to move to the Valley in 1921.
Comox is fortunate in having been home to three other eminent ornithologists:
Allan Brooks, Ronald MacDonald Stewart and Theed Pearse. These four ‘birdmen’
are an integral part of the community’s rich conservation heritage, as documented
by Elizabeth Brooks, The Pioneer Birdmen of Comox (Private Printing, 2006). To
understand that heritage and how it relates to contemporary daily life in Comox,
the relevant sites had to be situated within the local topography.
In our discussions with the public, it became clear very early on, that many
residents were unaware of the location, let alone importance, of Baybrook. This is
a matter of developing a geography of the site which could help the public, both
residents and future visitors understand their heritage value.
It was therefore very important to provide a meaningful easy access guide for
public education on this heritage by mapping routes. A heritage walk, easily
accessible to highlighting the work and historical importance of the four birdmen
and including the Baybrook site has been mapped by Paul Horgen and Frieda
Home. The route connects Baybrook to the Filberg, and therefore provides a
touring opportunity for residents and visitors alike. (See: Appendix 1: Birdmen
Heritage Nature Walk.)
A developed heritage building at Baybrook could make this a cultural destination
showcasing their pictures, writings and other artifacts, several of which are
currently being stored for such a purpose.
Mapping the Birdmen Routes brought to our attention the fact that “Baybrook” is
more than just the Mack Laing Heritage. It is once again the gathering place for
the Valley’s natural history and conservation heritage.
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7.

Problems and Limitations

The restoration of Baybrook, its use and its future development as a self-sustaining
building to be accessed by the public face several basic contraints associated with,
access, the residential nature of the building and the park designation of the site.
These contraints limit the scope and type of business that can be associated with
the building for cost-recovery.
1. Access and Parking:
The building site is located in a park. Access is through a narrow road and over a
small bridge. This limits access to no more than a pick-up truck.
Furthermore, parking is limited to no more than two vehicles. Additionally,
parking on the streets leading into the Baybrook driveway is limited to residents
only.
This means that visitors and potential users of the building can only access the
building by walking and cycling.

2. Building Size and Designation.
The building is a residential house of about 1600 square feet. Usage is therefore
can be no more than one would expect in a residential home business. This limits
the number of people using the building at any one time.
3. Security
The building is isolated and has no overnight resident or watchmen. In the current
circumstances, potential security is therefore limited to a security alarm system and
night patrol. This suggests that if the building is left vacant overnight, exhibits
need to be limited in value (reproductions), and electronic equipment cannot be left
unattended.
These problems also affect any potential restoration of Shakesides for heritage
designation that might be, or have been, contemplated.
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8.

Two Conservation Options for Baybrook Building

The structural assessment of Shakesides revealed that it is unlikely to be preserved
in the future in its present location or, if at all. Therefore, the demolition of
Baybrook would be tantamount to the eradication of Mack Laing’s legacy as
entrusted to the Town of Comox. Demolition is therefore really no option, given
the Town of Comox’s relation to the Mack Laing Will and Testament.
The potential preservation of any heritage building depends to a large extent on the
ability of interested proponents to make that building viable for the recovery of the
costs associated with maintaining it. There are two options that can meet this
criteria. These two options and their potential uses for cost-recovery are outlined in
Table 1 below.
Option 1: Viewing Cover
Estimate: $100K
Removal and Footprint Roof Cover
Viewing site of the estuary

Option 2: Building Restoration
Estimate: $200K
First floor building usage
Viewing site of the estuary

Year-round outdoor use

Year-round outdoor use
Year-round indoor use
Stop on walks
Signage commemorating First Nations
Signage commemorating Mack Laing
Active volunteer-supported interpretive and
gathering place
Naturalist education centre
Full Eco-tourism
Conservation Tourism Coordination Centre
Full Adult and Youth Education
Volunteer-supported conservation Tourism
Potential residence for Researchers
Conservation Education
Year-round Art Education Facility
Year-round Strathcona Wilderness Institute
Model
Potential links with local institutions (NIC)

Stop on walks
Signage commemorating First Nations
Signage commemorating Mack Laing
Passive interpretive gathering place
Limited Eco-tourism
Limited education potential

Table 1: Potential diversity of two possible heritage building options for
Baybrook.

14

Option 1: Post-and-Beam Cover
The first option is based on the National Park’s practice of using the footprint of
buildings of historical importance that it cannot adequately maintain to
commemorate a site and its residents. The building is replaced by an open post
and beam structure outlining the shape of the original building, conforming with
the original footprint. The heritage value is indicated by signage.
This would involve the removal of the building frame, and infilling of the
basement to create a floor space for a large open outdoor gathering site. Signage
would then be incorporated to reflect the First Nation and Mack Laing heritage. In
keeping with Mack Laing’s explicit will that his home be used as a natural history
museum, interpretive natural history signage and a First Nations storyboard could
then be incorporated within the footprint of the post and beam cover.
This would create a passive interactive nature interpretive site accessible by bike
and foot by the general public via a “Heritage Birdmen Walk.” A covered site
also provides a short-term gathering and viewing platform for educational purposes
throughout most of the year.
The cost of this project is estimated to be between $75,000. And $100,000,
assuming that labour is not volunteered or materials donated.
Limitations of Option 1
It is, however, important to understand that while it would appear to meet the basic
minimal requirements of Mack Laing’s will, an open cover also limits the
economic opportunities inherent in the growing eco-tourism market. It does not
suffice to assume that an accessible and appealing natural history site and a
designated shelter within a park providing recreational opportunities to residents
will also meet the requirements of a larger and more complex eco-tourism.
Eco-tourism is a market opportunity that grows as fast as the increasing rate of
retirements of the baby-boomer generation, and which is quickly diversifying with
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the growth of “work vacations”, such as WWOOFies (World wide opportunities
on organic farms) and Conservation Tourism.
Important practical target market constraint: Bird Migration Time and
Phenology
While the Baybrook site is always interesting as a general viewing site for the
estuary, it is important to understand that for naturalists, the greatest interest in the
estuary has always historically been, and continues to be the Fall/Winter/Spring.
The Comox estuary is an important Bird Migratory staging and migratory ground.
Waterfowl are abundant in fall, winter and spring, numbers and species decline
in the summer.
Mack Laing acquired this property because of the large numbers of birds and bird
species that come through the estuary in the fall, winter and spring. In his active
life in the 1920’s, 1930’s and 1940’s, he was mostly absent throughout the
summer. The interests of modern birders are no different.
Similarly for most naturalists, the most productive periods are in spring, early to
mid-summer and fall. These are the times of blossom when plants are most
identifiable and when fungi fruit.
Just as in nature the synchronic timing of reproductive events, or “phenology”, is
the time-thread by which every ecological phenomenon hangs, modern ecotourism is structured around the timing of natural ecological events. Successful
ecotourism depends on being able to cater to the market at the right time of year
when ecological events of interest attract people to the valley. (i.e People come in
winter-weather to see Trumpeter Swans or Long-tailed ducks. They do not come
for this in fair summer weather).
Simply understanding the importance of our cool wet climate for our rich unique
flora and fauna, gives us a market advantage and opportunity. Given the
importance of the winter period to the “naturalist” market, and calendar, providing
a weather-tight gathering and viewing site throughout the year is therefore an
important investment in the ecotourism and conservation tourism market.
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Option 2: Heritage Building Restoration
The second option involves restoring and upgrading the existing building. (See:
section 12: Professional Architect’s Assessment.) The restored building would
provide a year-round use for information, viewing and educational purposes. This
would expand the reach of the building beyond local recreational needs to the full
eco-tourism and educational opportunities that the post and beam cover only
suggests are possible.
While the building would lose contemporary additions that detract from its
integrity and are a source of problems , as well of use of the upstairs loft, the 1600
square foot remainder presents opportunities.. The floor space includes 2 large
display rooms, 1 office-size room, a bedroom with ensuite, a kitchenette and a
bathroom.
Restoration costs are estimated to be between $150,000. And $200,000, assuming
that labour is not volunteered or materials donated.
The question of how to make this a viable option lies in understanding how this
space can work within the constraints listed in section 7 (Problems and
Limitations), meet the intent of the Mack Laing Will, and pay for itself.
The answer appears to lie principally in two areas: education, which is currently a
substantial tax burden, and conservation tourism, which is an untapped revenue
opportunity.
We believe these two considerations present a business opportunity that would
benefit the Town of Comox and meet the intent, if not the letter, of the Mack Laing
will. As noted above that intent appears to be: that his home be used as an
educational and interpretive centre for the Comox Valley. Given that Shakesides
is not salvageable, and that Baybrook is now in possession of the Town of Comox,
we take this to be the appropriate use of the original and only salvageable home of
Mack Laing which is Baybrook.

17

9.

Business Plan and Requirements for Option 2

The seed and outline for the business model for this is the Stratchcona Wilderness
Institute facility on Mount Washington. This is a volunteer-based and volunteerrun facility, supported by BCParks. It plays a vital role in educating and guiding
the public, and enhancing tourism from all across the world in and to Strathcona
Park. SWI runs a number of volunteer educational programmes through the
summer and early fall at the facility. This is entirely grant-driven and supported.
What we are proposing is an expansion of the kind of work that SWI has done,
through an agreement in principle and coordination with SWI to promote
environmental education and environmental tourism, year-round, throughout the
valley. These activities would be coordinated between the two facilities at the SWI
Mt.Washington and Baybrook, providing for sea-to-sky tourism and educational
opportunities according to seasonal – or “phenological” priorities. This would
vastly increase the market-capture, by catering simultaneously to people interested
in the lowland valleys and alpine regions.
For the Mack Laing Baybrook site this would mean using the facility for a
coordinator and educator in the “office space” with a volunteer staff managing
displays, greeting visitors and generally assisting in education and coordination on
a daily basis for all twelve months of the year. Just as at Strathcona Park, this
would project Baybrook and the Comox estuary in the eye of international
tourism. Linking the SWI facility and Baybrook as regional coordination and
educational centres would promote year-round information and interest in the vast
recreational potential of the Comox Valley.
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Conservation Tourism
Linked to this is the need to develop and cultivate “Conservation tourism”. This
growing branch of eco-tourism appears to be currently only accessible through an
outlet in Victoria. Conservation tourism attracts people who are looking for a
“working and learning” vacations – such as helping to monitor whale or bird
migrations, or helping in conservation restoration projects. Conservation tourists
pay for the opportunity to contribute in volunteer environmental projects with an
educational component. A local example of this is the “park wardenship” which
BC Parks very successfully operates on Mittlenatch Island, participants pay to do
hard restoration and monitoring work on Mittlenatch and stay for a week in a hut
which has serious rodent problems.
The opportunities are present, but access to them is hit and miss, because they are
not coordinated and well-publicized. Currently the Comox Valley has many
volunteer environmental projects in stream restoration, Garry Oak restoration,
invasive plant control, eel grass planting, monitoring, Vancouver Island marmot
research etc., but there is no coordination with environmental groups to attract this
tourism opportunity. All these projects are currently handicapped by a lack of
manpower.
Within this context, the bedroom with ensuite at Baybrook could be rented to
conservation tourists from around the world, as they engage in volunteer local
environmental projects. This would also have the advantage of providing
overnight occupancy and overnight security, which is an ongoing concern.
A variation on the use of Baybrook for Conservation Tourism is its potential use to
house scientific environmental researchers who come to the valley. This option is
basically what the Capes House which is operated by the Courtenay Museum does
for paleontological and geological researchers.
Research links can also be developed with various entities involved in
environmental research in the Valley, such as NIC and VIU.
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Youth Education
Comox Valley Nature receives frequent requests to do guided nature field trips
with small school groups. As Mack Laing himself observed, there is a vacuum in
schools for environmental and natural history education. This vacuum is a large
cost in the education budget, which is reflected in the expensive practice of
organizing field trips out of the valley to meet a need which we could address
locally, if the facility existed. Having a space that could provide basic youth, as
well as adult, nature and cultural heritage education, would be a tax saving for
local taxpayers and a potential revenue for the Town of Comox.
Children who can be dropped off by bus, are one group that immediately overcome
a key limitation of Baybrook’s location. The Baybrook space could easily
accommodate 12-20 children or youth, at any one time, without requiring parking.
As school districts are willing to pay for these opportunities, this would be a
further source of revenue which can be developed to complement conservation
tourism.
Additional Opportunities.
As an interpretive centre located in what is recognized to be a beautiful garden site
overlooking the estuary and facing the Comox Glacier, the facility would also
presents opportunities for art and photography education events. This would be in
keeping with Mack Laing’s own interest in these two disciplines.
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10.

Implementation Needs

To bring about the heritage preservation of Baybrook either as Option 1 (Post and
Beam Cover), or as Option 2 (Heritage Building) a number of organizational steps
must be taken to secure funding, provide accountability, and improve public
communication and fundraising.
The Mack Laing House Committee was formed as an emergency response to
clarify questions surrounding the potential heritage status and importance of
Baybrook, and answer questions surrounding its structural condition.
Within the first week of the Mack Laing House Committee Paul Horgen contacted
BC Heritage and discovered that this agency would willingly support and fund an
application to secure Baybrook’s status, particularly if we elicited the support of
“BC’s best heritage planner, Thomas Knight.” However, although we met that
criterion, it was pointed out that funding would only be available if the application
came from the Town of Comox’s “Cultural and Heritage Advisory Committee.”
This committee was disbanded April 30th 2002.
In order to begin applying for funding and implementing the heritage status of
Baybrook, it is necessary that the Mack Laing House Committee be dissolved and
that it or a parallel committee be constituted by the Town of Comox as its
“Cultural and Heritage Advisory Committee.”
The Mack Laing House Committee is currently overseen by the Chair of Project
Watershed and the President of Comox Valley Nature. While both environmental
societies have an interest in Mack Laing’s contribution to local environmental
history, this is not the focal concern of either society. This poses a potential longterm problem of accountability. A separate non-profit society dedicated to the
oversight of matters associated with the Mack Laing House and the Mack Laing
estate therefore needs to be constituted, to act independently from Project
Watershed and Comox Valley Nature.
This society, The Mack Laing Society, would be accountable to the Town of Comox
for the operation of Baybrook House if restored as proposed under Option 2. The
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Mack Laing Society, would also be responsible for annual fundraising, an annual
Mack Laing lecture, the digitalization of Mack Laing’s works and the maintenance
of a website associated with Baybrook House.
Comox Valley Nature and Strathcona Wilderness Institute are affinity groups and
share extensively in their interests and memberships. Notwithstanding these
affinities, we are separate entities with a separate focus. Therefore, we would still
need to enter in negotiations to work out co-ordination strategies, grant application
sharing and how to share data efficiently.
The aim would be to apply jointly for funding for a coordinator under a Mountain
Equipment Capacity Building Grant, to ensure permanent staffing at Baybrook.
Conservation Tourism is a new field. In order to understand the revenue potential
and what marketing and communications strategies need to be developed a
thorough market analysis needs to be carried out. Similarly, revenues from School
budgets need to be assessed. This would require about six to eight months work
depending on available funding for a market researcher.
A complete business plan would then need to be developed to ensure that the
operation of a restored Baybrook would be, at the very least, revenue neutral.
If we are to proceed with either Options 1 or 2 we need to ascertain how much of
the labour and material costs will be provided “in kind” locally on a volunteer
basis, and how much financial support will be accessible locally, before making
application to potential large donors, such as The Vancouver Foundation and The
Bateman Foundation.
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11.

Recommendations

a.
Given the perceivable long-term economic benefits of restoring Baybrook, it
is recommended that an 8-month extension be granted to carry out a market
analysis of the potential for Conservation Tourism and Youth Education to support
the operations of Baybrook, and to ascertain what volunteer workforce and
donated materials would be available for Option 2.
b.
That the Mack Laing House Committee be dissolved and that the Town of
Comox re-activate the “Cultural and Heritage Advisory Committee.”
c.
Given structural problems associated with the long-term potential to
maintain Shakesides, and the impossibility to implement either the letter or the
spirit of Mack Laing’s will at Shakesides, that discussions be opened to implement
the spirit of that will at Mack Laing’s first home, Baybrook, between the Town of
Comox and Cultural and Heritage Advisory Committee and/or The Mack Laing
Society.
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12.

Professional Architect's Assessment
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14.

Professional Engineer’s Report
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15.

Appendix 1: Birdmen Heritage Nature Walk

This walk includes the homes, or home site, as in the case of Stewart, of four
naturalists, Hamilton Mack Laing, Major Allan Brooks, Ronald MacDonald
Stewart, and Theed Pearse) who from 1920 to 1980 photographed, painted,
preserved or simply enjoyed the beauty of the woods and estuary of the Comox
Valley.
The walk starts at the information kiosk at the corner of Comox Avenue and Port
Augusta streets, winds past the home of Pearse and the home site of Stewart,
continues through the Filberg Lodge and Park, on through Laing’s first home and
property, along the shore path to his second and last residence and through the
woods to the Brooks home. It returns to Filberg Park along the shore path and
through it back to the SW corner of the Comox Mall where it began.
Bicycles can be used on this walk and there are designated areas that are
wheelchair accessible. The following is a description of the wheelchair walk”
This walk includes the homes, or home sites of: Laing, Brooks, Stewart and
Pearse.
The walk starts at the information kiosk at the corner of Comox Avenue and Port
Augusta streets, winds past the home of Pearse and the home site of Stewart. It
then continues through a trail in the Filberg Lodge and Park, down a small country
road leading to Laing’s property, back along streets to the entrance to Macdonald
Wood through a path in the woods, and across a small bridge back to street. It
ends at the end of a short trail at the foot of Croteau Road. Here there is an
accessible shaded boardwalk that overlooks the water and Goose Spit.
The wheelchair walk is about an hour in duration. The return route to the starting
point at the Comox Mall, back up Croteau Road to Balmoral Avenue, is somewhat
shorter. On a warm day, an alternative might be for a companion to walk through
the woods to Comox Avenue to retrieve a vehicle parked at the start of the walk
while the person in the wheelchair waits on the boardwalk at the end for about 20 25 minutes.
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Appendix 2: Mack Laing’s Will
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